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e SEND Policy
e Learning and Teaching Policy
e Safeguarding Policy
e Careers Strategy Document



Contents

AAIMIS ettt e e et e e e R e e e e e e e e e 4
OUF VISION .ttt ettt e et e st e e e b et e e et e e e e e e e nanes 4
Context and Statutory REQUITEMENTS .........ueiiiiiiiiiiiiiii e e e 4
ROIE Of CArEI LEAM .....cciiiiiiiiiiiieie ettt s e 4
PUPIL ENTITIEMENT ...t e e e e e e s ne e as 5
Parental INVOIVEMENT ..o 6
Delivery of the Careers ProgramiMe ..........ooooi i e 6
ProgreSSION WEEK .......uiiiiiiiic ettt s a s aanan s aannanannnnnnnnrnnne 10
ATAT o] 1 T 0 1=T 1= o P 10
ONE 10 ONE GUITANCE .....eeiiiiiiee ettt et e e s e e s e e e e e e e e s sbbr e e e eeeeeann 11
Career INFOMMALION ........eiiiiiiiie ettt e e e e s e e e e nre e e 11
EXIEINAI PrOVIOEIS ...ttt ettt e et e e e e e e e e e e e e s aaes 11
[Slo (=1 @ o] oTo] 0¥ 11 =TSP 11
DeStINAION TTACKING ....eeeteieiiee ettt s e e e e e e e e e e e e s abbr e e e eeeeeaanes 12
YT 010 o = L PP 12
Monitoring and EVAIUALION ...........covuiiiiiiiiiiieee ettt e e e e e e eeae s 12

Careers Education, Information, Advice and Guidance Policy 2020



Aims

Careers education, information, advice and guidance (CEIAG) is an essential part of the
support we offer to pupils at Heathcote School & Science College. The CEIAG programme is
designed to be progressive from Year 7 through to Year 13, and to support pupils in making
choices at key moments in their chosen education and career pathway. A robust and stable
careers programme helps avoid disengagement, puts school learning into a wider and
relevant context, and raises aspirations.

At Heathcote School & Science College we aim to raise aspirations, challenge stereotypes
and encourage pupils to consider a wide range of career pathways. Through their career
education and guidance, pupils are encouraged to make the most of their talents and to
pursue vocations that suit their needs and aspirations. The policy is designed to meet the
eight Gatsby benchmarks for best practice in career education.

This document sets out how career activities are delivered at Heathcote and explains what
pupils, parents, staff and stakeholders can expect from the careers programme.

Vision and Objectives
Our Vision

Every pupil has the confidence to articulate and achieve their future academic and career
goals. These goals are both ambitious and individual. Staff at Heathcote empower pupils
with the skills and knowledge needed to achieve them.

Our aim is to:

e Embed careers education across the curriculum with all staff being aware of their
role and taking an active part in career guidance.

e To have pupils and parents engaging with careers opportunities systematically in
school and using unifrog to support them in making career and academic choices.

e To provide multiple encounters with employers including work experience
opportunities including building a strong relationship with a partnership company to
enable all pupils to develop the soft skills needed in the job market.

Context and Statutory Requirements

The policy ensures that the CEIAG and Employability programme follows local, regional and
national frameworks for good practice and other relevant guidance and statutory
requirements, such as:
e Section 19 Education Act (2011)
e The Technical and Further Education Act (Jan 2017)
e Careers Strategy: making the most of everyone’s skills and talents (Dec 2017)
e Careers guidance and access for education and training providers: Statutory
guidance for governing bodies, school leaders and school staff (January 2018)
e Guidelines from Ofsted, the Career Development Institute and the Gatsby
benchmarks for good careers guidance.

Role of the Careers Lead
e Coordination and strategic leadership of careers department to ensure statutory

guidance is met along with the achievement of the Eight Gatsby Benchmarks.
e Managing the provision of career and labour market information.



Managing the careers section of the school’'s website, ensuring information is
accurate and up to date.

Liaising with the PIE leader and other subject leaders to plan their contribution to
career guidance.

Liaising with tutors, mentors, SENCO and heads of year to identify pupils needing
guidance.

Referring pupils to Careers Advisers.

Coordinating encounters with employers and work experience.

Communicating with pupils and their parents.

Networking

Establishing and developing links with FE colleges, apprenticeship providers,
University Technical Colleges and universities.

Establishing and developing links with employers.

Commissioning career guidance services where appropriate.

Managing links with external organisations.

Securing funding for careers related projects.

Building a network of alumni who can help with the career guidance programme.

Pupil Entitlement

All pupils are entitled to be fully involved in an effective CEIAG programme.

Pupils are encouraged to take an active role in their own career development, so the careers
programme emphasises pupil participation with a focus on transition; making career choices;
self-development; learning about careers and the world of work; and developing career
management and employability skills.

During their time at school, all pupils can expect:

support in choices and next steps for Y9 options, Post-16 and Post-18

participation in tailored career programmes following their career flightpath eg
through industry mentoring

access up-to-date and unbiased information on future learning and training, careers
and labour market information

support to develop the self-awareness and career management skills needed for
their future

career lessons embedded in the curriculum

a meaningful encounter with a representative from the world of work each school
year; this could be through work experience, Progression Week, assemblies, careers
talks (in or outside lessons), projects and insight days

to hear from a range of education and training providers, including colleges,
universities and apprenticeship organisations; this could include visits and taster
days, as well as assemblies, talks and meetings at school

the opportunity to relate what they learn in lessons to their life and career beyond
school including support through UCAS

dedicated curriculum time for careers across all subjects to ensure pupils understand
the link between subjects and future career choices

the opportunity to talk through their career and educational choices with staff
including form tutors and the careers team

access to one-to-one guidance with a trained, impartial careers adviser, by
appointment; this is available to pupils of any year group. A meeting with an adviser
independent of the school can also be requested.

the school to keep parents/carers informed of their progress and provide
parents/carers with information to support pupils’ career planning and decision-
making. Parents/carers can attend careers meetings, by prior arrangement.



e to be asked their views about the service they have received to ensure that the
service continues to meet the needs of the pupils.

Parental Involvement

Young people do not make career decisions in isolation and parents/carers can have a
substantial impact, as well as a clear interest in the right outcomes for their young person.
The school is keen to foster parental involvement in the careers programme, wherever
possible.

Events for parents and carers:

e Parents/carers are invited into school to discuss their son/daughter’s progress at
Parents Evenings.

e Parent information evenings for Y9 Options, Post-16 and Post-18

e Pupils 1-1 career action plans are shared with parents to support discussions around
progress relating to next steps, career ideas and career planning, as well as
academic progress. This enables the careers programme to reflect the needs of
learners.

e Representatives of the careers team, as well as education and training providers,
attend events (such as parents' evenings) for specific year groups.

Parents/carers are kept up to date with career-related events and activities affecting their
son/daughter via parent bulletin, letters and texts home, the school website/portal and social
media. With pupil’s agreement, a copy of the action plan from one-to-one careers meetings
will be sent home. Parents/carers are welcome to attend careers meetings, by prior
arrangement and, in some cases, will be asked to attend. They are also welcome to make
contact with the Careers Lead at school, should they have any questions or concerns.

Delivery of the Careers Programme

Our progression framework is designed with all our Heathcote pupils in mind. Pupils follow
the Heathcote Career Flightpath which supports them in making informed, ambitious and
individual career choices.

Year 7

Career Focus - To support pupils as they make the transition from primary to secondary
school and to begin to explore careers and the skills needed in the world of work.

Measurable outcomes:
e Pupils can identify their interests, strengths, aspirations and motivations.
e Pupils can explain the meaning of ‘Growth Mindset’ and understand the importance
of fostering this.
e Pupils can explain the meaning of essential skills in careers.
e Pupils can explain strategies needed to improve these skills.
e Pupils can identify key career pathways.

Activities:
e Self-reflection exercises: Pupils identify their interests, strengths, aspirations and
motivations.

e Careers sessions delivered within the PIE curriculum.
e KS3 career sessions delivered through tutor-time

o Introducing a Growth Mindset

o Exploring essential skills



Year 8

o Strategies for improving skills
o Building financial independence
STEM club
Careers within the curriculum
Performing Art productions in school.
Careers fair
Pupil Ambassadors.
Careers-related trips and enrichment opportunities
Workshops and sessions delivered through industry partnerships

Career Focus - Understanding finances, setting goals and building dream job.

Measurable outcomes:

Pupils can explain the meaning of essential skills.

Pupils can describe 3 goals they have for the future.

Pupils can explain their career goals and the pathways to achieve them.

Pupils can reflect on what motivates them and use this to identify potential careers.
Pupils can explain what transferable skills are needed for careers.

Pupils can explain the process of budgeting.

Pupils are aware of how to manage finances

Activities:

o

Year 9

Self-reflection exercises: Pupils identify their interests, strengths, aspirations and
motivations.
Careers sessions delivered within the PIE curriculum.
o Setting goals
o Let’s talk dream job
o Skills and careers
o Building financial independence
Careers sessions delivered through tutor-time.
STEM club
Careers within the curriculum
School trip to Stubbers to support team building and skill set
Performing Art productions in school.
Careers fair
Pupil Ambassadors.
Careers-related trips and enrichment opportunities
Workshops and sessions delivered through industry partnerships

Careers Focus - GCSE options, understanding skills and preferences to support future
career choices.

Measurable outcomes:

Pupils can identify which GCSE options will support them in their future career
choices.

Pupils can select GCSEs which are appropriate.

Pupils can identify and explain key transferable skills.

Pupils can use online platforms to access Labour Market Information, researching
career pathways and analysing local job vacancies.

Pupils are aware of their Post-14 Options.



Activities:
e Self-reflection exercises: Pupils identify their interests, strengths, aspirations and
motivations.
e Careers sessions delivered within the PIE curriculum.
o GCSE options
Introduction to skills
Leadership
Adaptability
Listening and presenting
Staying positive
Creativity
Aiming High
Problem solving
o Team work
STEM club
Careers sessions delivered through tutor-time
Careers within the curriculum
Duke of Edinburgh Award
GCSE options event for Parents and Pupils.
Small group guidance for GCSE options.
Performing Art productions in school.
Careers fair
Pupil Ambassadors.
Careers-related trips and enrichment opportunities
Workshops and sessions delivered through industry partnerships

O O O O O O O O

KS4 (Y10 and Y11 outcomes and activities will take place over the 2 year programme)

Year 10
Careers Focus - What are my next steps? Post 16 and the wider world

Measurable outcomes:

Pupils can explain the different Post-16 Pathway options available

Pupils can explain their future aspirations

Pupils can explain their Post-16 choices

Pupils can identify their Post-16 options

Pupils can talk about meaningful encounters with work

Pupils can take responsibility for their professional behaviour, including how they
behave in difficult situations.

Pupils can identify one career area, the skills required and entry pathways
Pupils can speak with confidence about a local employer and what they do
Pupils can explain what is needed on a CV

Pupils can conduct themselves in a mock interview setting

Activities:
e Self-reflection exercises: Pupils identify their interests, strengths, aspirations and
motivations.
Careers sessions delivered within PIE curriculum
Careers sessions delivered through tutor-time
Work Experience
University visits
Careers fair
Apprenticeship sessions
Sixth form taster sessions



e Performing Art productions in school.

e Careers fair

e Pupil Ambassadors.

e Careers-related trips and enrichment opportunities

e Workshops and sessions delivered through industry partnerships
Year 11

Careers Focus - What are my next steps? Post 16 and the wider world

Measurable outcomes:

Pupils can explain the different Post-16 Pathway options available

Pupils can explain their future aspirations

Pupils can explain their Post-16 choices

Pupils can create a realistic action plan with SMART targets that will support them to
secure their first choice destination.

Pupils can explain the need for a contingency plan and how to adapt it if they do not
get their first choice

Pupils have completed self-reflection and research exercises to prepare for their
interview with a careers advisor

Activities:

Self-reflection exercises: Pupils identify their interests, strengths, aspirations and
motivations.

Pupil aspiration survey

Transition assemblies led by HOY11 and Head of Sixth Form

Letters to parents about post-16 options and action plans and destinations stall at
Y11 parents' evening

1-1 careers guidance (SEN/LAC priority)

NCS assembly

University talks

Sixth form taster lessons

Careers fair (Olympia Hall)

Pupil Ambassadors.

Careers-related trips and enrichment opportunities

Workshops and sessions delivered through industry partnerships

KS5 (Y12 and Y13 outcomes and activities will take place over the 2-year programme)

Year 12:

Career Focus - What are my next steps? Post-18 and the wider world.

Measurable outcomes :

Pupils can explain the different Post-18 Pathway options available

Pupils can explain their future aspirations

Pupils can explain their Post-18 choices

Pupils can create a realistic action plan with SMART targets that will support them in
securing their first choice destination.

Pupils can explain the need for a contingency plan and how to adapt it if they do not
get their first choice

Pupils can talk about meaningful encounters with work

Pupils can take responsibility for their professional behaviour, including how they
behave in difficult situations.

Pupils can identify one career area, the skills required and entry pathways



Pupils can speak with confidence about a local employer and what they do

Activities:

e o o

Tutorial lessons

Tutorial Lessons and Progression Week

Uptree/ What Career Live event @ Olympia/ Work Experience/ Careers assemblies
eg. Property Pathyway, EY/ Form time careers ppt.

Work experience

Progression week trips, Taster Days, SMF

Interview skills

CV Writing

University and Apprenticeship workshops

Employability Skills

Theobald and Gardiner & TfL

Careers fair

Careers-related trips and enrichment opportunities

Workshops and sessions delivered through industry partnerships such as Zurich

Year 13:

Careers Focus - What are my next steps? Post-18 and the wider world.

Measurable outcomes:

Pupils can explain the different Post-18 Pathway options available

Pupils can explain their future aspirations

Pupils can explain their Post-18 choices

Pupils can create a realistic action plan with SMART targets that will support them to
secure their first choice destination.

Pupils can explain the need for a contingency plan and how to adapt it if they do not
get their first choice

Pupils have completed self-reflection and research exercises to prepare for their
interview with a careers advisor

Progression Week

Year 12 Progression Week gives pupils a chance to meet with a range of employers and
institutions and participate in a curated week of events designed to support the development
of crucial employability skills and empower them to achieve their career goals. The week
includes a range of activities including speakers in assemblies, workshops, insight days,
university visits, employer input in lessons, visits from alumni working in a range of sectors,
careers talks and a careers fair. By the end of this week pupils will be empowered with
some of the key employability skills needed and the knowledge required to make informed
and personal decisions related to their careers.

Work Experience

All Pupils in Years 10 and 12 will have the opportunity to complete work experience. Work
experience affords pupils with a meaningful encounter with the world of work and supports
them in making future career choices, builds self-confidence, enhances their CV, develops
new skills and provides them with a networking platform.
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One to One Guidance

Pupils are entitled to appropriate guidance to meet their individual needs. All pupils at school
can request an appointment with the careers adviser but, in practice, Year 10s, Year 11s,
Year 12s and Year 13s are most likely to access the service.

All pupils will be assigned a careers meeting in Y11 and Y13 but staff and pupils can
complete a referral for a pupil at any point using the referral form.

The careers adviser will record action plans. Pupils will receive a copy and parents and staff
have the option to see this information so they can support the process. Should a pupil be
absent or fail to attend, an alternative time will be arranged.

For those pupils identified as being at risk of NEET, further interventions are arranged as
appropriate for each student. This support could include personalised curriculum in KS4,
visits to colleges and training providers, contact with parents, support from other agencies
and ongoing contact as the pupil leaves school.

Career Information

Career information is available online via the school website and Google Classrooms. With

all new opportunities promoted online to parents and pupils. The careers library is located in
the main school library and includes a range of university and college prospectuses, career
guides, apprenticeship and employer information, as well as guides on job-search activities.

This information is also available in the Career Adviser’s office located in the Sixth Form
building.

External Providers

A range of external providers are invited into school to support the careers programme.
These might include local colleges, universities, training providers, apprenticeship
organisations, employers, school alumni, or staff from various projects. In all cases, such
staff and organisations will be vetted for suitability by the relevant staff at school.

We are fortunate to have built partnerships with the following companies:
e Zurich

Accenture

Gardiner & Theobald

NHS England

A full list of the external providers and contact details is available on the school system. We
are eager to develop new relationships with organisations and businesses that would like to
get involved in supporting our school and we welcome partnerships that will build, develop
and improve upon our Careers provision.

Equal Opportunities
HSSC is keen to promote equal opportunities and try to use every opportunity to challenge
stereotypes and to raise aspirations. Careers education is provided to all pupils and

provision is made to allow all pupils to access the curriculum. Pupils are encouraged to
follow career pathways that suit their interests, skills and strengths disregarding stereotypes.
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Pupils with SEND follow the same programme of careers as their peers, with adaption and
support from the SENDCO where appropriate. During the options process, SEND pupils will
have an interview to enable early identification of any needs and necessary adaptions, and
additionally recognise the career aspirations of young people with additional needs. Where
extra intervention is necessary, they are given priority with the Careers Advisor. If a pupil has
an additional need that current provisions cannot fully support, advice will be sought from the
Local Authority and the National Careers Service for further guidance.

Destination Tracking

The destinations of school-leavers are monitored in line with national guidance. Pupils
intended destinations in Y11, 12 and 13 are monitored throughout the year with intervention
groups being identified and further support being offered. Once pupils leave HSSC their
destinations are monitored and evaluated with key trends being identified and fed back to
our Senior Leadership Team to support our School Improvement Plan.

Resources

There is an annual allocation of money for Careers and Careers resources. Relevant
resources are available. Professional development is emphasised and provided in line with
the school’'s commitment to CPD. In house training is ongoing for newly-appointed staff and
designated bespoke training is delivered for specific issues related to the CEIAG curriculum.
The Careers Leader ensures that staff are updated and given the appropriate training either
through formal requests or informal sessions.

Monitoring and Evaluation

The careers programme is monitored regularly and amended as required. Pupils’ and
parents’ opinions are actively sought and included in the evaluation and review. HSSC will
measure the effectiveness of the CEIAG provision by considering both attainment data and
destination data for our pupils at all transition stages.

When monitoring the success of the careers programme, the school considers formal and
informal measures, qualitative and quantitative data and hard and soft outcomes for pupils.

The careers programme is evaluated in a number of ways, including:

pupil feedback

staff feedback

parent feedback

external partners feedback

gathering informal feedback from external partners and from parents
guality assurance of careers lessons

student destination figures post-16 and post-18.

The school’'s arrangements for managing the CEAIG programme to pupils is monitored by
Sita Bashal, Assistant Headteacher & Careers Leader.

This policy will be reviewed by Sita Bashal, Assistant Headteacher & Careers Leaders
annually. At every review, the policy will be approved by the governing body.
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